
EXECUTIVE SUMMARY 
CHEROKEE COUNTY FISCAL YEAR 2026: 
OCTOBER 1, 2025– SEPTEMBER 30, 2026

FY2026 ANNUAL
 BUDGET OVERVIEW



FY2026 Proposed Budget

EXPEND ITURES
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Congressional Budget Office Economic Outlook 
 Ju ly  2026
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 Real  GDP grows by 1.9% in  2025 and by 1.8% in  2026

 Unemployment rate  increasing  to  4.3% by  the end of  2025

 4.4% percent  by  the end of  2026

 Inf lat ion decreas ing

  2.2% in  2025 

 2.1% in  2026

 Federal  funds rate  decreasing 

 4. 0  %   2025

 3. 25%   2026



Key Financial 
Assumptions

Inflation Trend  2.1%

Other Revenue Growth – Remains Flat

10% Increase in Employee contributions for Health Care

Plan Design changes savings  -  Cost Gap of $3M

3% COLA

No Headcount additions

No new vehicles 
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Cherokee County FY2026 Budget Assumptions



Total County Wide Expenditures by Fund

2025 
Amended 

Budget

2026 
Proposed 

Budget
Change Increase/ 

(Decrease)
Percentage 

Change
Operating Funds $317,358,935 $337,005,675 $19,646,740 6.19%

Capital Funds $100,864,432 $101,743,551 $879,119 0.87%

Total
 Expenditures $418,223,367 $438,749,226 $20,525,859 4.91%
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Cherokee County FY2026  County Wide Budget
($ mil l ions)
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FY2026 Proposed Capital Budget 

2025 
Revised 
Budget

2026
 Proposed 

Budget
$ Change
Inc/(Dec)

% Change
Inc/(Dec)

Impact Fees $5,366,249 $3,080,605 -$2,285,644 -42.6%
SPLOST 2012 (2012-2018) $55,000 $61,482 $6,482 11.8%
SPLOST 2018 (2018 - 2024) $23,830,000 $19,091,956 -$4,738,044 -19.9%
SPLOST 2024 (2024 - 2030) * $65,242,381 $72,898,020 $7,655,639 11.7%
Total Capital Projects $94,493,630 $95,304,724 $811,094 0.9%
Debt Service $6,370,802 $6,438,827 $68,025 1.1%
TOTAL CAPITAL RELATED $100,864,432 $101,743,551 $879,119 0.9%
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* Includes payments to Cities for SPLOST 2024



FY2026 Budget Impact Fees
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Cherokee County Board of Commissioners
Impact Fees

FY 2026 Budget Spending Fund 295

Carryforward FY2026 Remaining
Department Project Amount Budget Funds
Library Buildings/ Books 1,360,438          100,000       1,260,438     
Fire Buildings/Equipment 2,172,579          1,600,000    572,579         
Parks & Recreation Various Projects 7,200,570          1,200,000    6,000,570     
Roads Various Projects 1,352,731          1,352,731     
Public Safety Facility Various Projects 519,017              519,017         
Sheriff Various Projects 307,539              307,539         
Admin/CIE CIE Update/Board Meetings 450,802              180,605       270,197         

Total County Impact Fee Program 13,363,676        3,080,605    10,283,071   

City of Canton Impact Fees 2,214,946$        2,214,946     

Total Impact Fees 15,578,621$      3,080,605$ 12,498,016$ 


SPLOST V 2025



				Cherokee County Board of Commissioners

				SPLOST V (2006-2012)

				FY 2024 Budget Spending  Fund 322







						Carryforward		FY2023		Remaining

		Department		Project		Amount		Budget		Funds

										-						36502000-572000-50004

										-						33520000-542400-57410

										-						34214000-542400-50013



				Total		-		-		-

























SPLOST VI 2025



				Cherokee County Board of Commissioners

				SPLOST VI (2012-2018)

				FY 2026 Budget Spending 323







						Carryforward		FY2025		Remaining

		Department		Project		Amount		Budget		Funds



		Jail		Jail Expansion		-		$0		-

		Fire		Canton Fire Station		61,482		$61,482		-

		Airport		Airport Expansion		-				-



						61,482		61,482		- 0

















SPLOST VII 2025



				Cherokee County Board of Commissioners

				SPLOST VII (2018-2024)

				FY 2026 Budget Spending Fund 324







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Sheriff **		Jail Expansion/Improvements		23,000,000		22,827,339		172,661		0

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		4,000,000		4,000,000				- 0

		Marshal		Animal Control and County Marshal Vehicles and Equipment		1,000,000		1,000,000				- 0

		E-911  ***		Communications - Radio Project		9,606,500		9,606,500				- 0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		21,140,000		21,101,183		38,817		- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		17,500,000		6,488,005		11,011,995		- 0

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		2,800,000		2,800,000				- 0

		Public Works		Roads & Bridges		88,500,000		88,500,000				- 0

		Public Works		Transportation Infrastructure, Facilities, Equipment- CATS		500,000		249,333		250,667		- 0

		Public Works		Airport Facilities, Equipment , Improvements & Expansion		6,000,000		2,688,466				3,311,534

		Economic Development		Business & Economic Development Land Acquisition		8,000,000		8,000,000				- 0



				Total SPLOST VII Referendum 		182,046,500		167,260,826		11,474,140		3,311,534





		IT		IT Upgrade		1,035,000		1,035,000				- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		5,898,172		- 0		5,898,172		- 0

		Public Works		Paving Projects		7,000,000		7,000,000				- 0

		Facility Maintenance		Facility Maintenance		1,000,000		732,074		267,926		- 0

		Parks & Rec		L.B. Ahrens Recreation Center 		4,684,474		4,684,474				- 0

		Parks & Rec		Hickory Flat Gym		1,500,000		1,500,000				- 0

		Parks & Rec		Parks Vehicles		212,231		212,231				- 0

		Parks & Rec		Cochran Property- Land Acquisition		2,645,683		2,645,683				- 0

		Parks & Rec		Milford Estate - Land Acqusition		2,270,606		2,270,606				- 0

		Parks & Rec		Haley Farms - Land Acquisiton		3,241,325		3,241,325				- 0

		Parks & Rec		Haley Farms Park Plans		53,620		53,620				- 0

		Parks & Rec		Yellow Creek		164,976		138,859		26,117		0

		Parks & Rec		Long Swamp Creek		1,743,747		1,743,747				0

		Parks & Rec		NE Area Master Plan		71,400		71,400				- 0

		Parks & Rec		SW Area Park Design		2,000,000		882,373		1,117,627		(0)

		Parks & Rec		Clark Elementary School Park Land/Tippens		641,889		641,889				- 0

		Parks & Rec		Haygood Property		414,860		414,860				(0)

		Parks & Rec		Aquatic Center Repairs		898,180		838,775		59,405		- 0

		Parks & Rec		Playground		40,000		4,400		35,600		- 0

		Parks & Rec		Various Maintenace/Equip Items		741,457		741,457				- 0

		Parks & Rec		Charlie Ferguson Comm Center		785,297		785,297				- 0

		Sheriff		Sheriff 50 Patrol Cars		2,500,000		2,500,000				- 0

		Sheriff		Sheriff Patrol Cars		2,719,257		2,719,257				- 0

		Sheriff		Sheriff Precinct - K-9/Traffic		6,571,605		6,571,605				- 0

		Sheriff		MDT's		1,000,000		1,000,000				- 0

		Senior Center		Bus/Garage		214,703		164,382		50,321		- 0

		Facility Maintenance		Historical Society Renovations		500,000		500,000				- 0

		Marshall		800MHZ/Premier One Projects		1,168,304		1,018,304		150,000		- 0

		Tax Commissioner		Modular Building		800,000		382,483				417,517

		Fire		Fire Station 15 Yellow Creek		1,931,100		1,931,100				- 0

		Fire		Fire Station 13 Knox Bridge		841,450		841,450				- 0

		Fire		Remodel Fire Station 18 Remodel		229,543		229,543				- 0

		Fire		Fire Support Vehicles		909,926		909,926				- 0

		Fire 		Training Center Expansion		570,000		570,000				- 0

		Fire		EMS only Station #30		2,881,055		2,881,055				- 0

		Fire		Classroom Trailer at Training Center		- 0		- 0				- 0

		Fire		Gear Project		135,976		123,329		12,647		- 0

		Fire 		HVAC for 5 stations		502,403		502,403				- 0

		Fire		Buffington Headquarters		29,750		29,750				- 0

		Fire		ST #26 Nelson		519,995		519,995				- 0

		Economic Development		Business & Economic Development Land Acquisition		638,491		638,491				- 0



				Total Excess/Interest SPLOST VII Revenue Projects		61,706,475		53,671,143		7,617,815		417,517





				Total SPLOST VII		243,752,975		220,931,969		19,091,955		3,729,051











										19,091,955





										- 0

















































SPLOST VIII 2025 



				Cherokee County Board of Commissioners

				SPLOST VII (2024-2030)

				FY 2026 Budget Spending Fund 325







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Courts		Court Expansion and Improvements		$   74,000,000		-		$   12,352,378		$   61,647,622

		Public Works		Transportation Infrastructure, Facilities, Equipment		$   115,242,765		54,068,207		$   19,997,487		$   41,177,071

		Airport		Transportation Infrastructure, Facilities, Equipment		$   3,000,000		-		$   - 0		$   3,000,000

		CATS		Transportation Infrastructure, Facilities, Equipment		$   1,000,000		132,172		$   867,828		$   0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		$   37,000,000		5,951,535		$   10,307,086		$   20,741,379

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		$   34,000,000		280,796		$   3,210,000		$   30,509,204

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		$   15,000,000		3,969,939		$   2,500,000		$   8,530,061

		Economic Development		Business & Economic Development 		$   10,000,000		-				$   10,000,000

		IT		IT Facilities & Upgrades		$   5,200,000		705,355		$   750,000		$   3,744,645

		Library		Library Facilities & Upgrades		$   3,000,000		-				$   3,000,000

		Coroner		Coroner Facilities and Equipment		$   3,000,000		54,275		$   500,000		$   2,445,725

		Tax Commissioner		Tax Commissioner Facilities and Equipment		$   3,000,000		-				$   3,000,000

		Senior Center		Senior Center - SW area		$   2,500,000		-				$   2,500,000

		Recycling		Recycling Center Upgrades & Improvements		$   2,300,000		13,100		$   1,500,000		$   786,900

		Marshal		Marshal Vehicles and Equipment		$   1,500,000		309,697		$   250,000		$   940,303

		Property Maintenance		General Facilities, Equipment, & Improvements		$   1,500,000		38,200		$   250,000		$   1,211,800

		Fleet		Fleet Equipment and Facilities		$   500,000		24,906				$   475,094



				Total SPLOST VIII Referendum 		$   311,742,765		$   65,548,182		$   52,484,779		$   193,709,804

																				-

				2026 Payments to Cities						$   20,413,242



				Total 2026 Expenditures						$   72,898,021







										72,898,020





										(1)

















































Impact Fees 2025



				Cherokee County Board of Commissioners

				Impact Fees

				FY 2026 Budget Spending Fund 295







						Carryforward		FY2026		Remaining

		Department		Project		Amount		Budget		Funds

		Library		Buildings/ Books		1,360,438		100,000		1,260,438

		Fire		Buildings/Equipment		2,172,579		1,600,000		572,579

		Parks & Recreation		Various Projects		7,200,570		1,200,000		6,000,570

		Roads		Various Projects		1,352,731				1,352,731

		Public Safety Facility		Various Projects		519,017				519,017

		Sheriff		Various Projects		307,539				307,539

		Admin/CIE		CIE Update/Board Meetings		450,802		180,605		270,197



		Total County Impact Fee Program				13,363,676		3,080,605		10,283,071



		City of Canton Impact Fees				$   2,214,946				2,214,946



		Total Impact Fees				$   15,578,621		$   3,080,605		$   12,498,016
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FY2026 Budget SPLSOT 2018
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Cherokee County Board of Commissioners
SPLOST VII (2018-2024)

FY 2026 Budget Spending Fund 324

YTD FY2026 Remaining
Department Project Budget Expenditures Budget Funds
Sheriff ** Jail Expansion/Improvements $23,000,000 $22,827,339 $172,661 $0
Fire Fire & Emergency Services Facilities, Vehicles and Equipment $21,140,000 $21,101,183 $38,817 $0
Courts Court Facilities, Equipment, Improvements , and Expansion $23,398,172 $6,488,005 $16,910,167 $0
Public Works Transportation Infrastructure, Facilities, Equipment- CATS $500,000 $249,333 $250,667 $0
Public Works Airport Facilities, Equipment , Improvements & Expansion $6,000,000 $2,688,466 $0 $3,311,534

Facility Maintenance Facility Maintenance $1,000,000 $732,074 $267,926 $0
Parks & Rec Yellow Creek $164,976 $138,859 $26,117 $0
Parks & Rec SW Area Park Design $2,000,000 $882,373 $1,117,627 $0
Parks & Rec Aquatic Center Repairs $898,180 $838,775 $59,405 $0
Parks & Rec Playground $40,000 $4,400 $35,600 $0
Senior Center Bus/Garage $214,703 $164,382 $50,321 $0
Marshall 800MHZ/Premier One Projects $1,168,304 $1,018,304 $150,000 $0
Fire Gear Project $135,976 $123,329 $12,647 $0
Tax Commissioner Modular Building $800,000 $382,483 $0 $417,517

Total $80,460,311 $57,639,305 $19,091,955 $3,729,051


SPLOST V 2025



				Cherokee County Board of Commissioners

				SPLOST V (2006-2012)

				FY 2024 Budget Spending  Fund 322







						Carryforward		FY2023		Remaining

		Department		Project		Amount		Budget		Funds

										-						36502000-572000-50004

										-						33520000-542400-57410

										-						34214000-542400-50013



				Total		-		-		-

























SPLOST VI 2025



				Cherokee County Board of Commissioners

				SPLOST VI (2012-2018)

				FY 2026 Budget Spending 323







						Carryforward		FY2025		Remaining

		Department		Project		Amount		Budget		Funds



		Jail		Jail Expansion		-		$0		-

		Fire		Canton Fire Station		61,482		$61,482		-

		Airport		Airport Expansion		-				-



						61,482		61,482		- 0

















SPLOST VII 2025



				Cherokee County Board of Commissioners

				SPLOST VII (2018-2024)

				FY 2026 Budget Spending Fund 324







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Sheriff **		Jail Expansion/Improvements		23,000,000		22,827,339		172,661		0

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		4,000,000		4,000,000				- 0

		Marshal		Animal Control and County Marshal Vehicles and Equipment		1,000,000		1,000,000				- 0

		E-911  ***		Communications - Radio Project		9,606,500		9,606,500				- 0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		21,140,000		21,101,183		38,817		- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		17,500,000		6,488,005		11,011,995		- 0

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		2,800,000		2,800,000				- 0

		Public Works		Roads & Bridges		88,500,000		88,500,000				- 0

		Public Works		Transportation Infrastructure, Facilities, Equipment- CATS		500,000		249,333		250,667		- 0

		Public Works		Airport Facilities, Equipment , Improvements & Expansion		6,000,000		2,688,466				3,311,534

		Economic Development		Business & Economic Development Land Acquisition		8,000,000		8,000,000				- 0



				Total SPLOST VII Referendum 		182,046,500		167,260,826		11,474,140		3,311,534





		IT		IT Upgrade		1,035,000		1,035,000				- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		5,898,172		- 0		5,898,172		- 0

		Public Works		Paving Projects		7,000,000		7,000,000				- 0

		Facility Maintenance		Facility Maintenance		1,000,000		732,074		267,926		- 0

		Parks & Rec		L.B. Ahrens Recreation Center 		4,684,474		4,684,474				- 0

		Parks & Rec		Hickory Flat Gym		1,500,000		1,500,000				- 0

		Parks & Rec		Parks Vehicles		212,231		212,231				- 0

		Parks & Rec		Cochran Property- Land Acquisition		2,645,683		2,645,683				- 0

		Parks & Rec		Milford Estate - Land Acqusition		2,270,606		2,270,606				- 0

		Parks & Rec		Haley Farms - Land Acquisiton		3,241,325		3,241,325				- 0

		Parks & Rec		Haley Farms Park Plans		53,620		53,620				- 0

		Parks & Rec		Yellow Creek		164,976		138,859		26,117		0

		Parks & Rec		Long Swamp Creek		1,743,747		1,743,747				0

		Parks & Rec		NE Area Master Plan		71,400		71,400				- 0

		Parks & Rec		SW Area Park Design		2,000,000		882,373		1,117,627		(0)

		Parks & Rec		Clark Elementary School Park Land/Tippens		641,889		641,889				- 0

		Parks & Rec		Haygood Property		414,860		414,860				(0)

		Parks & Rec		Aquatic Center Repairs		898,180		838,775		59,405		- 0

		Parks & Rec		Playground		40,000		4,400		35,600		- 0

		Parks & Rec		Various Maintenace/Equip Items		741,457		741,457				- 0

		Parks & Rec		Charlie Ferguson Comm Center		785,297		785,297				- 0

		Sheriff		Sheriff 50 Patrol Cars		2,500,000		2,500,000				- 0

		Sheriff		Sheriff Patrol Cars		2,719,257		2,719,257				- 0

		Sheriff		Sheriff Precinct - K-9/Traffic		6,571,605		6,571,605				- 0

		Sheriff		MDT's		1,000,000		1,000,000				- 0

		Senior Center		Bus/Garage		214,703		164,382		50,321		- 0

		Facility Maintenance		Historical Society Renovations		500,000		500,000				- 0

		Marshall		800MHZ/Premier One Projects		1,168,304		1,018,304		150,000		- 0

		Tax Commissioner		Modular Building		800,000		382,483				417,517

		Fire		Fire Station 15 Yellow Creek		1,931,100		1,931,100				- 0

		Fire		Fire Station 13 Knox Bridge		841,450		841,450				- 0

		Fire		Remodel Fire Station 18 Remodel		229,543		229,543				- 0

		Fire		Fire Support Vehicles		909,926		909,926				- 0

		Fire 		Training Center Expansion		570,000		570,000				- 0

		Fire		EMS only Station #30		2,881,055		2,881,055				- 0

		Fire		Classroom Trailer at Training Center		- 0		- 0				- 0

		Fire		Gear Project		135,976		123,329		12,647		- 0

		Fire 		HVAC for 5 stations		502,403		502,403				- 0

		Fire		Buffington Headquarters		29,750		29,750				- 0

		Fire		ST #26 Nelson		519,995		519,995				- 0

		Economic Development		Business & Economic Development Land Acquisition		638,491		638,491				- 0



				Total Excess/Interest SPLOST VII Revenue Projects		61,706,475		53,671,143		7,617,815		417,517





				Total SPLOST VII		243,752,975		220,931,969		19,091,955		3,729,051











										19,091,955





										- 0

















































SPLOST 2018



				Cherokee County Board of Commissioners

				SPLOST VII (2018-2024)

				FY 2026 Budget Spending Fund 324







								YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Sheriff **		Jail Expansion/Improvements		$23,000,000		$22,827,339		$172,661		$0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		$21,140,000		$21,101,183		$38,817		$0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		$23,398,172		$6,488,005		$16,910,167		$0

		Public Works		Transportation Infrastructure, Facilities, Equipment- CATS		$500,000		$249,333		$250,667		$0

		Public Works		Airport Facilities, Equipment , Improvements & Expansion		$6,000,000		$2,688,466		$0		$3,311,534



		Facility Maintenance		Facility Maintenance		$1,000,000		$732,074		$267,926		$0

		Parks & Rec		Yellow Creek		$164,976		$138,859		$26,117		$0

		Parks & Rec		SW Area Park Design		$2,000,000		$882,373		$1,117,627		-$0

		Parks & Rec		Aquatic Center Repairs		$898,180		$838,775		$59,405		$0

		Parks & Rec		Playground		$40,000		$4,400		$35,600		$0

		Senior Center		Bus/Garage		$214,703		$164,382		$50,321		$0

		Marshall		800MHZ/Premier One Projects		$1,168,304		$1,018,304		$150,000		$0

		Fire		Gear Project		$135,976		$123,329		$12,647		$0

		Tax Commissioner		Modular Building		$800,000		$382,483		$0		$417,517



		Total				$80,460,311		$57,639,305		$19,091,955		$3,729,051































































SPLOST VIII 2025 



				Cherokee County Board of Commissioners

				SPLOST VII (2024-2030)

				FY 2026 Budget Spending Fund 325







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Courts		Court Expansion and Improvements		$74,000,000		$0		$12,352,378		$61,647,622

		Public Works		Transportation Infrastructure, Facilities, Equipment		$115,242,765		$54,068,207		$19,997,487		$41,177,071

		Airport		Transportation Infrastructure, Facilities, Equipment		$3,000,000		$0		$0		$3,000,000

		CATS		Transportation Infrastructure, Facilities, Equipment		$1,000,000		$132,172		$867,828		$0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		$37,000,000		$5,951,535		$10,307,086		$20,741,379

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		$34,000,000		$280,796		$3,210,000		$30,509,204

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		$15,000,000		$3,969,939		$2,500,000		$8,530,061

		Economic Development		Business & Economic Development 		$10,000,000		$0				$10,000,000

		IT		IT Facilities & Upgrades		$5,200,000		$705,355		$750,000		$3,744,645

		Library		Library Facilities & Upgrades		$3,000,000		$0				$3,000,000

		Coroner		Coroner Facilities and Equipment		$3,000,000		$54,275		$500,000		$2,445,725

		Tax Commissioner		Tax Commissioner Facilities and Equipment		$3,000,000		$0				$3,000,000

		Senior Center		Senior Center - SW area		$2,500,000		$0				$2,500,000

		Recycling		Recycling Center Upgrades & Improvements		$2,300,000		$13,100		$1,500,000		$786,900

		Marshal		Marshal Vehicles and Equipment		$1,500,000		$309,697		$250,000		$940,303

		Property Maintenance		General Facilities, Equipment, & Improvements		$1,500,000		$38,200		$250,000		$1,211,800

		Fleet		Fleet Equipment and Facilities		$500,000		$24,906				$475,094



				Total SPLOST VIII Referendum 		$311,742,765		$65,548,182		$52,484,779		$193,709,804

																				-

				2026 Payments to Cities						$20,413,242



				Total 2026 Expenditures						$72,898,021







										72,898,020





										(1)

















































Impact Fees 2025



				Cherokee County Board of Commissioners

				Impact Fees

				FY 2026 Budget Spending Fund 295







						Carryforward		FY2026		Remaining

		Department		Project		Amount		Budget		Funds

		Library		Buildings/ Books		$1,360,438		$100,000		$1,260,438

		Fire		Buildings/Equipment		$2,172,579		$1,600,000		$572,579

		Parks & Recreation		Various Projects		$7,200,570		$1,200,000		$6,000,570

		Roads		Various Projects		$1,352,731				$1,352,731

		Public Safety Facility		Various Projects		$519,017				$519,017

		Sheriff		Various Projects		$307,539				$307,539

		Admin/CIE		CIE Update/Board Meetings		$450,802		$180,605		$270,197



		Total County Impact Fee Program				$13,363,676		$3,080,605		$10,283,071



		City of Canton Impact Fees				$2,214,946				$2,214,946



		Total Impact Fees				$15,578,621		$3,080,605		$12,498,016
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FY2026 Budget SPLOST 2024

10

Cherokee County Board of Commissioners
SPLOST VII (2024-2030)

FY 2026 Budget Spending Fund 325

Total SPLOST YTD FY2026 Remaining
Department Project Budget Expenditures Budget Funds
Courts Court Expansion and Improvements 74,000,000$        -                              12,352,378$          61,647,622$        
Public Works Transportation Infrastructure, Facilities, Equipment 115,242,765$      54,068,207          19,997,487$          41,177,071$        
Airport Transportation Infrastructure, Facilities, Equipment 3,000,000$           -                              -$                         3,000,000$           
CATS Transportation Infrastructure, Facilities, Equipment 1,000,000$           132,172                867,828$                0$                           
Fire Fire & Emergency Services Facilities, Vehicles and Equipment 37,000,000$        5,951,535            10,307,086$          20,741,379$        
Parks & Rec Parks and Recreation Facilities, Equipment and Improvements 34,000,000$        280,796                3,210,000$            30,509,204$        
Sheriff Law Enforcement Vehicles/Facilities/Equipment 15,000,000$        3,969,939            2,500,000$            8,530,061$           
Economic Development Business & Economic Development 10,000,000$        -                              10,000,000$        
IT IT Facilities & Upgrades 5,200,000$           705,355                750,000$                3,744,645$           
Library Library Facilities & Upgrades 3,000,000$           -                              3,000,000$           
Coroner Coroner Facilities and Equipment 3,000,000$           54,275                  500,000$                2,445,725$           
Tax Commissioner Tax Commissioner Facilities and Equipment 3,000,000$           -                              3,000,000$           
Senior Center Senior Center - SW area 2,500,000$           -                              2,500,000$           
Recycling Recycling Center Upgrades & Improvements 2,300,000$           13,100                  1,500,000$            786,900$              
Marshal Marshal Vehicles and Equipment 1,500,000$           309,697                250,000$                940,303$              
Property Maintenance General Facilities, Equipment, & Improvements 1,500,000$           38,200                  250,000$                1,211,800$           
Fleet Fleet Equipment and Facilities 500,000$              24,906                  475,094$              

Total SPLOST VIII Referendum 311,742,765$      65,548,182$        52,484,779$          193,709,804$      

2026 Payments to Cities 20,413,242$          

Total 2026 Expenditures 72,898,021$          


SPLOST V 2025



				Cherokee County Board of Commissioners

				SPLOST V (2006-2012)

				FY 2024 Budget Spending  Fund 322







						Carryforward		FY2023		Remaining

		Department		Project		Amount		Budget		Funds

										-						36502000-572000-50004

										-						33520000-542400-57410

										-						34214000-542400-50013



				Total		-		-		-

























SPLOST VI 2025



				Cherokee County Board of Commissioners

				SPLOST VI (2012-2018)

				FY 2026 Budget Spending 323







						Carryforward		FY2025		Remaining

		Department		Project		Amount		Budget		Funds



		Jail		Jail Expansion		-		$0		-

		Fire		Canton Fire Station		61,482		$61,482		-

		Airport		Airport Expansion		-				-



						61,482		61,482		- 0

















SPLOST VII 2025



				Cherokee County Board of Commissioners

				SPLOST VII (2018-2024)

				FY 2026 Budget Spending Fund 324







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Sheriff **		Jail Expansion/Improvements		23,000,000		22,827,339		172,661		0

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		4,000,000		4,000,000				- 0

		Marshal		Animal Control and County Marshal Vehicles and Equipment		1,000,000		1,000,000				- 0

		E-911  ***		Communications - Radio Project		9,606,500		9,606,500				- 0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		21,140,000		21,101,183		38,817		- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		17,500,000		6,488,005		11,011,995		- 0

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		2,800,000		2,800,000				- 0

		Public Works		Roads & Bridges		88,500,000		88,500,000				- 0

		Public Works		Transportation Infrastructure, Facilities, Equipment- CATS		500,000		249,333		250,667		- 0

		Public Works		Airport Facilities, Equipment , Improvements & Expansion		6,000,000		2,688,466				3,311,534

		Economic Development		Business & Economic Development Land Acquisition		8,000,000		8,000,000				- 0



				Total SPLOST VII Referendum 		182,046,500		167,260,826		11,474,140		3,311,534





		IT		IT Upgrade		1,035,000		1,035,000				- 0

		Courts		Court Facilities, Equipment, Improvements , and Expansion		5,898,172		- 0		5,898,172		- 0

		Public Works		Paving Projects		7,000,000		7,000,000				- 0

		Facility Maintenance		Facility Maintenance		1,000,000		732,074		267,926		- 0

		Parks & Rec		L.B. Ahrens Recreation Center 		4,684,474		4,684,474				- 0

		Parks & Rec		Hickory Flat Gym		1,500,000		1,500,000				- 0

		Parks & Rec		Parks Vehicles		212,231		212,231				- 0

		Parks & Rec		Cochran Property- Land Acquisition		2,645,683		2,645,683				- 0

		Parks & Rec		Milford Estate - Land Acqusition		2,270,606		2,270,606				- 0

		Parks & Rec		Haley Farms - Land Acquisiton		3,241,325		3,241,325				- 0

		Parks & Rec		Haley Farms Park Plans		53,620		53,620				- 0

		Parks & Rec		Yellow Creek		164,976		138,859		26,117		0

		Parks & Rec		Long Swamp Creek		1,743,747		1,743,747				0

		Parks & Rec		NE Area Master Plan		71,400		71,400				- 0

		Parks & Rec		SW Area Park Design		2,000,000		882,373		1,117,627		(0)

		Parks & Rec		Clark Elementary School Park Land/Tippens		641,889		641,889				- 0

		Parks & Rec		Haygood Property		414,860		414,860				(0)

		Parks & Rec		Aquatic Center Repairs		898,180		838,775		59,405		- 0

		Parks & Rec		Playground		40,000		4,400		35,600		- 0

		Parks & Rec		Various Maintenace/Equip Items		741,457		741,457				- 0

		Parks & Rec		Charlie Ferguson Comm Center		785,297		785,297				- 0

		Sheriff		Sheriff 50 Patrol Cars		2,500,000		2,500,000				- 0

		Sheriff		Sheriff Patrol Cars		2,719,257		2,719,257				- 0

		Sheriff		Sheriff Precinct - K-9/Traffic		6,571,605		6,571,605				- 0

		Sheriff		MDT's		1,000,000		1,000,000				- 0

		Senior Center		Bus/Garage		214,703		164,382		50,321		- 0

		Facility Maintenance		Historical Society Renovations		500,000		500,000				- 0

		Marshall		800MHZ/Premier One Projects		1,168,304		1,018,304		150,000		- 0

		Tax Commissioner		Modular Building		800,000		382,483				417,517

		Fire		Fire Station 15 Yellow Creek		1,931,100		1,931,100				- 0

		Fire		Fire Station 13 Knox Bridge		841,450		841,450				- 0

		Fire		Remodel Fire Station 18 Remodel		229,543		229,543				- 0

		Fire		Fire Support Vehicles		909,926		909,926				- 0

		Fire 		Training Center Expansion		570,000		570,000				- 0

		Fire		EMS only Station #30		2,881,055		2,881,055				- 0

		Fire		Classroom Trailer at Training Center		- 0		- 0				- 0

		Fire		Gear Project		135,976		123,329		12,647		- 0

		Fire 		HVAC for 5 stations		502,403		502,403				- 0

		Fire		Buffington Headquarters		29,750		29,750				- 0

		Fire		ST #26 Nelson		519,995		519,995				- 0

		Economic Development		Business & Economic Development Land Acquisition		638,491		638,491				- 0



				Total Excess/Interest SPLOST VII Revenue Projects		61,706,475		53,671,143		7,617,815		417,517





				Total SPLOST VII		243,752,975		220,931,969		19,091,955		3,729,051











										19,091,955





										- 0

















































SPLOST VIII 2025 



				Cherokee County Board of Commissioners

				SPLOST VII (2024-2030)

				FY 2026 Budget Spending Fund 325







						Total SPLOST		YTD		FY2026		Remaining

		Department		Project		Budget		Expenditures		Budget		Funds

		Courts		Court Expansion and Improvements		$   74,000,000		-		$   12,352,378		$   61,647,622

		Public Works		Transportation Infrastructure, Facilities, Equipment		$   115,242,765		54,068,207		$   19,997,487		$   41,177,071

		Airport		Transportation Infrastructure, Facilities, Equipment		$   3,000,000		-		$   - 0		$   3,000,000

		CATS		Transportation Infrastructure, Facilities, Equipment		$   1,000,000		132,172		$   867,828		$   0

		Fire		Fire & Emergency Services Facilities, Vehicles and Equipment		$   37,000,000		5,951,535		$   10,307,086		$   20,741,379

		Parks & Rec		Parks and Recreation Facilities, Equipment and Improvements		$   34,000,000		280,796		$   3,210,000		$   30,509,204

		Sheriff		Law Enforcement Vehicles/Facilities/Equipment		$   15,000,000		3,969,939		$   2,500,000		$   8,530,061

		Economic Development		Business & Economic Development 		$   10,000,000		-				$   10,000,000

		IT		IT Facilities & Upgrades		$   5,200,000		705,355		$   750,000		$   3,744,645

		Library		Library Facilities & Upgrades		$   3,000,000		-				$   3,000,000

		Coroner		Coroner Facilities and Equipment		$   3,000,000		54,275		$   500,000		$   2,445,725

		Tax Commissioner		Tax Commissioner Facilities and Equipment		$   3,000,000		-				$   3,000,000

		Senior Center		Senior Center - SW area		$   2,500,000		-				$   2,500,000

		Recycling		Recycling Center Upgrades & Improvements		$   2,300,000		13,100		$   1,500,000		$   786,900

		Marshal		Marshal Vehicles and Equipment		$   1,500,000		309,697		$   250,000		$   940,303

		Property Maintenance		General Facilities, Equipment, & Improvements		$   1,500,000		38,200		$   250,000		$   1,211,800

		Fleet		Fleet Equipment and Facilities		$   500,000		24,906				$   475,094



				Total SPLOST VIII Referendum 		$   311,742,765		$   65,548,182		$   52,484,779		$   193,709,804

																				-

				2026 Payments to Cities						$   20,413,242



				Total 2026 Expenditures						$   72,898,021







										72,898,020





										(1)

















































Impact Fees 2025



				Cherokee County Board of Commissioners

				Impact Fees

				FY 2026 Budget Spending Fund 295







						Carryforward		FY2026		Remaining

		Department		Project		Amount		Budget		Funds

		Library		Buildings/ Books		1,360,438		100,000		1,260,438

		Fire		Buildings/Equipment		2,172,579		1,600,000		572,579

		Parks & Recreation		Various Projects		7,200,570		1,200,000		6,000,570

		Roads		Various Projects		1,352,731				1,352,731

		Public Safety Facility		Various Projects		519,017				519,017

		Sheriff		Various Projects		307,539				307,539

		Admin/CIE		CIE Update/Board Meetings		450,802		180,605		270,197



		Total County Impact Fee Program				13,363,676		3,080,605		10,283,071



		City of Canton Impact Fees				$   2,214,946				2,214,946



		Total Impact Fees				$   15,578,621		$   3,080,605		$   12,498,016
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Major Operations by Fund

2025 Revised 
Budget

2026 Proposed 
Budget

Change 
Increase/ 

(Decrease)
Percentage 

Change
General 167,361,984 176,561,958 9,199,974 5%

Fire 56,693,914 59,349,890 2,655,976 5%

EMS 22,216,650 24,420,473 2,203,823 10%

E911 7,718,357 7,761,464 43,107 1%

Parks & Rec (CRPA) 9,471,555 9,820,695 349,140 4%

Insurance & Benefits 32,048,728 36,082,601 4,033,873 13%

Senior Services 2,900,629 2,987,799 87,170 3%

Transportation 2,889,351 5,979,681 3,090,330 107%

Fleet Maintenance 2,942,925 3,612,040 669,115 23%

Total Major Operations $304,244,093 $326,576,601 $22,332,508 7%
11



Other Operations by Fund

2025 Revised 
Budget

2026 Proposed 
Budget

Change 
Increase/ 

(Decrease)
Percentage 

Change
ARPA 1,634,130 600,000 ($1,034,130) -63%
Multiple Grant 1,732,050 739,382 ($992,668) -57%
Drug Court 710,596 787,912 $77,316 11%
Jail 579,643 596,168 $16,525 3%
Conference Center 965,436 986,418 $20,982 2%
DUI Court 891,051 844,426 ($46,625) -5%
Drug Screening Lab 644,470 597,441 ($47,029) -7%
CDBG 1,678,521 1,172,229 ($506,292) -30%
Other Funds $3,155,202 $3,143,330 ($11,872) 0%
Total Other Operating Funds $11,991,099 $9,467,306 ($2,523,793) -21%

12



General Fund Highlights

Budget Analysis                       
($mi l l ions)

13

Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $167.36 $176.56 
2025 vs 2026 
Increase $ $9.20 
2025 vs 2024 
Increase % 5.50%

Fund Balance
2024 ACTUAL ENDING $69.40 

2025 ESTIMATED ENDING $63.87 

2026  BUDGETED ENDING $56.14 

FY2026 Months of Fund Balance 3.8 

Total Personnel $6.42
Operating $1.77
Capital ($0.55)
Debt Service ($0.02)
Payments to Other Agencies $0.22
Allocated Costs $0.17
Transfers to Other funds $1.18

Total $9.20

Significant Drivers                       
($mi l l ions)


Summary

		Slide		Description		Responsibility

		1		Budget Title		JM

		2		Proposed Expenditures		JM

		3		Economic Outlook		JM

		4		Economic Assmptions		JM

		5		County Wide Expenditures by Fund		AF

		6		County Wide Expenditures Pie Chart		AF

		7		Capital Expenditures by Fund		KP

		8		Capital Accounts		KP

		9		Budgeted SPLOST Projects by Area		KP

		10		Detail SPLOST Projects by Area		KP

		11		Detail SPLOST Projects by Area		KP

		12		Major Operations by Fund Expenditures		AF

		13		Other Operations by Fund Expenditures		AF

		14		Budgeted New Full Time Positions		AF

		15		Proposed Budget Operating Funds Expenditures		AF

		16		General Fund Highlights		AF

		17		General Fund Major Operating Increases		AF

		18		Interfund Transfers		AF

		19		Fire Fund Highlights		AF

		20		EMS Fund Highlights		AF

		21		E911 Fund Highlights		AF

		22		Parks & Recreation Fund Highlights		AF

		23		Senior Services Fund Highlights		AF

		24		Transportation Fund Highlights		AF

		25		Proposed Budget Revenues Title		JM

		26		Budgeted County Wide Revenue		AF

		27		M&O Millage Rate Comparisons		KP

		28		Budgeted General Fund Revenue vs Prior 		AF

		29		Budgeted General Fund Revenue vs Forecast		AF

		30		General Fund  - Fund Balance Analysis		AF

		31		Unincorported Revenue & Expenditure Budgets		AF

		32		Tax Bill Example		KP

		33		Propert Tax Dollar Spend by Function		KP

		34		Budgeted General Fund Tax Dollars at Work		JM

		35		General Fund Departments by Area		KP

		36		Budgeted Fire Fund Revenue vs Prior		AF

		37		Budgeted Fire Fund Revenue vs Forecast		AF

		38		Fire Fund - Fund Balance Analysis		AF

		39		Budget Key Dates		JM





Slide 1





Slide 2





Slide 3

		Congressional Budget office Economic Outlook

				Forecast		Actual		Forecast

				2025		2025		2026

		GDP		1.9		1.9		1.8

		Unemployment Rate		4.7%		4.3%		4.4%

		Inflation		2.6%		2.2%		2.1

		Federal Funds Rate Q4		4.50%		4.00%		3.25





Slide 4

		Economic Assumptions

				Budget		Actual		Budget

				FY2025		FY2025		FY2026

		Inflation		2.6%

		Fed Discount Rate		4.5%

		ARC Unemploymnet		4.0%

		SPLOST Growth		2.0%

		TAVT Growth		2.5%





Slide 5

				CHEROKEE COUNTY BOARD OF COMMISSIONERS

				EXPENDITURE SUMMARY BY FUND INCLUDING TRANSFERS

				2026 BUDGET COMPARISON TO 2025 BUDGET 



				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		General		167,361,984		176,561,958		9,199,974		5.5%																2025		2026		Change

		Fire		56,693,914		59,349,890		2,655,976		4.7%																Amended 		Proposed		Increase/		Percentage

		EMS		22,216,650		24,420,473		2,203,823		9.9%																Budget		Budget		(Decrease)		Change

		E911		7,718,357		7,761,464		43,107		0.6%

		Parks & Rec (CRPA)		9,471,555		9,820,695		349,140		3.7%														Operating Funds		305,976,143		327,315,983		21,339,840		6.97%

		Insurance & Benefits 		32,048,728		36,082,601		4,033,873		12.6%														Capital Funds		0		0		0		ERROR:#DIV/0!

		Senior Services		2,900,629		2,987,799		87,170		3.0%														Total Expenditures		305,976,143		327,315,983		21,339,840		6.97%

		Transportation		2,889,351		5,979,681		3,090,330		107.0%

		Fleet Maint		2,942,925		3,612,040		669,115		22.7%

		Total Major Operations		304,244,093		326,576,601		22,332,508		7.3%



		Multiple Grant		1,732,050		739,382		(992,668)		-57.3%

		ARPA 						0		ERROR:#DIV/0!

		NOSA						0		ERROR:#DIV/0!

		DUI Court						0		ERROR:#DIV/0!

		Drug Court						0		ERROR:#DIV/0!

		Treatement Accountability  Court						0		ERROR:#DIV/0!

		Drug Screening Lab 						0		ERROR:#DIV/0!

		Veteran's Court						0		ERROR:#DIV/0!

		Juvenile Drug Court						0		ERROR:#DIV/0!

		Family Treatment Court						0		ERROR:#DIV/0!

		Jail						0		ERROR:#DIV/0!

		Law Library						0		ERROR:#DIV/0!

		Sheriff Forfeitures						0		ERROR:#DIV/0!

		Victim/Witness						0		ERROR:#DIV/0!

		DATE						0		0.0%

		Hotel/Motel Tax						0		ERROR:#DIV/0!

		DA 9-16-19						0		ERROR:#DIV/0!

		DA Confiscated Assets						0		ERROR:#DIV/0!

		CDBG						0		ERROR:#DIV/0!

		Conference Center						0		ERROR:#DIV/0!

		SO Confiscated Assets						0		ERROR:#DIV/0!

		SO Commissary						0		ERROR:#DIV/0!

		Total Other Funds		1,732,050		739,382		(992,668)		-57.3%



		TOTAL OPERATING		305,976,143		327,315,983		21,339,840		7.0%



				2024 Revised Budget		2025 Proposed Budget		Change Increase/ (Decrease)		%

		Impact Fees						0		ERROR:#DIV/0!

		SPLOST 2012 (2012-2018)						0		ERROR:#DIV/0!

		SPLOST 2018 (2018 - 2024)						0		ERROR:#DIV/0!

		SPLOST 2024 (2024 - 2030)						0		0.0%

		Total Capital Projects		0		0		0		ERROR:#DIV/0!

		Debt Service						0		ERROR:#DIV/0!

		TOTAL CAPITAL RELATED		0		0		0		ERROR:#DIV/0!



		TOTAL EXPENDITURES - ALL FUNDS		305,976,143		327,315,983		21,339,840		7.0%



		TOTAL FUND REDUCTIONS		305,976,143		327,315,983		21,339,840		7.0%







Slide 6

		FY2026		Budget

		Personnel				ERROR:#DIV/0!

		Operating Costs				ERROR:#DIV/0!

		Capital				ERROR:#DIV/0!

		Payments to Others				ERROR:#DIV/0!

		Debt Service				ERROR:#DIV/0!

		Utilities & Worker's Comp				ERROR:#DIV/0!

		Interfund Transfers				ERROR:#DIV/0!

				- 0





Personnel	Operating Costs	Capital	Payments to Others	Debt Service	Utilities 	&	 Worker's Comp	Interfund Transfers	Personnel	Operating Costs	Capital	Payments to Others	Debt Service	Utilities 	&	 Worker's Comp	Interfund Transfers	0	0	0	0	0	0	0	



Slide 7

		FY2025

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Impact Fees						0		ERROR:#DIV/0!

		SPLOST V (2006-2012)						0		ERROR:#DIV/0!

		SPLOST 2012 (2012-2018)						0		ERROR:#DIV/0!

		SPLOST 2018 (2018 - 2024)						0		ERROR:#DIV/0!

		SPLOST 2024 (2024 - 2030)						0		ERROR:#DIV/0!

		Total Capital Projects		0		0		0		ERROR:#DIV/0!

		Debt Service						0		ERROR:#DIV/0!

		TOTAL CAPITAL RELATED		0		0		0		ERROR:#DIV/0!
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		Proposed Capital Projects

						Expenditures

				Impact Fees		0

				SPLOST VII 2018-2024		0

				SPLOST VIII 2024-2030

				Total		- 0
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		Budgeted SPLOST Projects by Area

				SPLOST		SPLOST		SPLOST

		Area		2018		2024		Total

		Courthouse						$0

		Facility Maintenance						$0

		Fire						$0

		IT						$0

		Marshall						$0

		Parks						$0

		Public Works						$0

		Sheriff						$0

		Recycling						$0







				$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0
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		Projected County Capital Projects

		Area		Project		Cost

		Fire

				ST#30 EMS Only

				ST#29  Hwy 20

				Turnout Gear

				Classroom Trail Replacement

				ST# 7 Renovations

				ST#24 Renovations

				5 Fire Engines

				HVAC Replacements

				ST#18 Renovations



		Parks

				Equipment and Vehicles

				Aquatic Center Renovations

				Park Renovations

				Badger Creek/ Sequoyah Park Artifical Turf Fields

				Cherokee Veterans Phase III

				Long Swamp

				SW Park Design

				Yellow Creek



		Sheriff

				Jail Improvement

				Vehicles

				Shooting Range Improvements
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		Projected County Capital Projects

		Area		Project		Cost

		Courthouse

				Courthouse Facilities and Parking Deck



		Marshall

				Vehicles and Equipment



		IT



		Recycling





		Facility Maintenance





		Public Works

				CATS

				Airport 

				Roads & Bridges

				Paving Projects
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		Major Operations by Fund

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		General						0		ERROR:#DIV/0!

		Fire						0		ERROR:#DIV/0!

		EMS						0		ERROR:#DIV/0!

		E911						0		ERROR:#DIV/0!

		Parks & Rec (CRPA)						0		ERROR:#DIV/0!

		Insurance & Benefits 						0		ERROR:#DIV/0!

		Senior Services						0		ERROR:#DIV/0!

		Transportation						0		ERROR:#DIV/0!

		Fleet Maintenance						0		ERROR:#DIV/0!

		Total Major Operations		$0		$0		$0		ERROR:#DIV/0!
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		Other Operations by Fund

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		ARPA 						$0		ERROR:#DIV/0!

		Multiple Grant						$0		ERROR:#DIV/0!

		Drug Court						$0		ERROR:#DIV/0!

		Jail						$0		ERROR:#DIV/0!

		Conference Center						$0		ERROR:#DIV/0!

		DUI Court						$0		ERROR:#DIV/0!

		Drug Screening Lab 						$0		ERROR:#DIV/0!

		CDBG						$0		ERROR:#DIV/0!

		Other Funds						$0		ERROR:#DIV/0!

		Total		$0		$0		$0		ERROR:#DIV/0!
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		Budgeted New Full Time Positions

						Number of				Total

		Fund		Department		Employees		Title		Cost

		100

		100

		100

		100

		100

		100

		221

		225

		225

		270

		270

		580

		580
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		Proposed Budget Operating Funds Expenditures





				FY2025		FY2026								New		Health 		Defined						Percentage

				Budget		Budget		Inc/(Dec)				COLA		 Positions		Care		Benefit		Other		Total		Change

		General Fund						$0				$2,678,843										$2,678,843		ERROR:#DIV/0!

		Fire						$0				$1,268,263										$1,268,263		ERROR:#DIV/0!

		EMS						$0				$374,809										$374,809		ERROR:#DIV/0!

		E911						$0				$169,189										$169,189		ERROR:#DIV/0!

		Parks & Rec						$0				$149,142										$149,142		ERROR:#DIV/0!

		Senior Services						$0				$49,045										$49,045		ERROR:#DIV/0!

		Insurance/Ben						$0				$6,453										$6,453		ERROR:#DIV/0!

		Trans. / CATS						$0				$51,755										$51,755		ERROR:#DIV/0!

		Fleet Maintenance						$0				$34,423										$34,423		ERROR:#DIV/0!

		Other Funds						$0				$220,118										$220,118		ERROR:#DIV/0!

		Total		$0		$0		$0				$5,002,040		$0		$0		$0		$0		$5,002,040		ERROR:#DIV/0!

































Slide 16

		General Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

																								Budget		Budget

		Expenditures & Transfers		167,361,984		176,561,958		9,199,974		5.5%														FY2025		FY2026

																						Expenditures & Transfers		$167.36		$176.56

		Significant Drivers																				2025 vs 2026 Increase $				$9.20

		Total Personnel		106,248,137		112,665,572		6,417,435		6.0%												2025 vs 2024 Increase %				5.50%

		Operating		33,324,676		35,098,988		1,774,312		5.3%

		Capital		775,637		228,130		(547,507)		-70.6%

		Debt Service		125,197		109,908		(15,289)		-12.2%

		Payments to Other Agencies		5,409,825		5,627,313		217,488		4.0%												Fund Balance

		Allocated Costs		6,190,824		6,360,286		169,462		2.7%												2024 ACTUAL ENDING		$69.70

		Transfers to Other funds		15,287,688		16,471,761		1,184,073		7.7%												2025 ESTIMATED ENDING		$0.00

																						2026  BUDGETED ENDING		$0.00

		Total						9,199,974







						Forecast		Budget														Total Personnel		$6.42

				2024		2025		2026														Operating		$1.77

		Fund Balance		69,700,057																		Capital		($0.55)

																						Debt Service		($0.02)

																						Payments to Other Agencies		$0.22

																						Allocated Costs		$0.17

																						Transfers to Other funds		$1.18



																						Total		$9.20
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		General Fund Major Operating Increases

		Item		Amount

		Professional Services

		Sheriff Medical

		Technical

		Recycling Pickup

		Repairs and Maintenance

		Vehicle Maintenance

		Rental of Land and Buildings
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		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		GENERAL FUND INTERFUND TRANSFERS

		2025 COMPARED TO 2026



		Interfund Transfers		2025		2026		$ Change		% Change		Explanation

		EMS		$9,360,956		$10,085,473		$724,517		8%

		E911		$225,000		$225,000		$0		0%

		Parks		$3,280,002		$3,471,418		$191,416		6%

		Transportation		$683,868		$798,101		$114,233		17%

		Senior Services		$1,360,025		$1,450,299		$90,274		7%

		Victim Witness		$42,890		$45,886		$2,996		7%

		DUI Court		$151,675		$161,069		$9,394		6%

		Grant Match		$183,272		$234,515		$51,243		28%

		Total		$15,287,688		$16,471,761		$1,184,073		8%

		REASON FOR ADDITON OF TRANSFER TO  E911?
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		Fire Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers						- 0		ERROR:#DIV/0!



		Significant Drivers

		New Positions

		COLA

		Health Care										Subtracted $214,480 for new employees

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Debt Service

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds

		Total						- 0

						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		EMS  Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers		18,789,791		22,151,769		3,361,978		18%



		Significant Drivers

		New Positions

		COLA

		Health Care										Subtracted $107,240 for new employees

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Non-Operational Costs

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds						- 0

		Total						- 0

						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		E911 Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers						- 0		ERROR:#DIV/0!



		Significant Drivers

		New Positions						- 0

		COLA

		Health Care

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Debt Service

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds

		Total						- 0

						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		Parks & Recreation Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers						- 0		ERROR:#DIV/0!



		Significant Drivers

		New Positions

		COLA

		Health Care										Subtracted $45,960 for new employees

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Debt Service

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds

		Total						- 0



						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		Senior Services Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers						- 0		ERROR:#DIV/0!



		Significant Drivers

		New Positions

		COLA

		Health Care

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Debt Service

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds						- 0

		Total						- 0

						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		Transportation Fund Highlights

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)		%

		Expenditures & Transfers						- 0		ERROR:#DIV/0!



		Significant Drivers

		New Positions

		COLA

		Health Care

		Defined Benefit % Increase

		Other Personnel/Benefits

		Operating

		Capital

		Debt Service

		Payments to Other Agencies

		Allocated Costs

		Transfers to Other funds

		Total						- 0

						Forecast		Budget

				2024		2025		2026

		Fund Balance
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		FY2026 Budgeted County Wide Revenue

				2025 Revised Budget		2026 Proposed Budget		Change Increase/ (Decrease)



		 Property Taxes 						$0

		 Motor Vehicle/TAVT 						$0

		 SPLOST 						$0

		 Insurance Premium Tax 						$0

		 Other Taxes 						$0

		 Licenses & Permits 						$0

		 Intergovernmental 						$0

		 Charges for Services 						$0

		 Fines & Forfeitures 						$0

		Investment Revenue						$0

		 Miscellaneous Revenue 						$0

		 Use/(Save) of Reserves 						$0

		 Transfers 						$0

				$0		$0
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		M&O Analysis

				2024		2025		change		%

		Rockdale						0		ERROR:#DIV/0!

		Dekalb						0		ERROR:#DIV/0!

		Clayton						0		ERROR:#DIV/0!

		Henry						0		ERROR:#DIV/0!

		Douglas						0		ERROR:#DIV/0!

		Fulton						0		ERROR:#DIV/0!

		Cobb						0		ERROR:#DIV/0!

		Gwinnett						0		ERROR:#DIV/0!

		Cherokee						0		ERROR:#DIV/0!

		Forsyth						0		ERROR:#DIV/0!

		Fayette						0		ERROR:#DIV/0!		Can't find anywhere
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		General Fund

				FY2025 Budget		 2026 Budget 		 Change Inc/(Dec)

		 Property Taxes 						$0

		 Motor Vehicle/TAVT 						$0

		 Insurance Premium Tax 						$0

		 Other Taxes 						$0

		 Licenses & Permits 						$0

		 Intergovernmental 						$0

		 Charges for Services 						$0

		 Fines & Forfeitures 						$0

		Investment Revenue						$0

		 Miscellaneous Revenue 						$0

		Insurance Recovery						$0

		 Use/(Save) of Reserves 						$0

		 Transfers 						$0

		Total Funding Sources		$0		$0		$0
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		General Fund

				FY2025 Forecast		 2026 Budget 		 Change Inc/(Dec)

		 Property Taxes 						$0

		 Motor Vehicle/TAVT 						$0

		 Insurance Premium Tax 						$0

		 Other Taxes 						$0

		 Licenses & Permits 						$0

		 Intergovernmental 						$0

		 Charges for Services 						$0

		 Fines & Forfeitures 						$0

		Investment Revenue						$0

		 Miscellaneous Revenue 						$0

		Other Financing Sources						$0

		 Use/(Save) of Reserves 						$0

		 Transfers 						$0

		Total Funding Sources		$0		$0		$0

		USE OF RESERVES FOR 2024 USES RUN RATE COLUMNS FROM CRYSTAL REPORT
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		Fund Balance Analysis

		General Fund

		FY2025		Budget		Forecast		Variance

		Revenue						$0

		Expenditures						$0

		Use of Fund Balance						$0

		Beginning Fund Balance

		Ending Fund Balance

		FY2025 Budgeted Use of Fund Balance

		FY2025 Ending Fund Balance

		FORECAST FOR 2024 USES RUN RATE COLUMNS FROM CRYSTAL REPORT
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		Unincorporated



				Revenue		2025		2026		Change

						Revised Budget		Proposed Budget		Inc/(Dec)

				INSURANCE PREMIUM TAX						$0

				ALCOHOL LICENSES FEES						$0

				REFUSE COLLECTION CHARGES						$0

				BUILDING PERMIT & INSPECTION FEES						$0

				PLANNING & DEVELOPMENT FEES						$0

				CABLE FRANCHISE FEES						$0

				BUSINESS AND OCCUPATION TAX						$0

				CERTIFICATE OF OCCUPANCY FEE						$0

				FOREST LAND PROTECTION GRANT						$0

				NEW ALCOHOL BEVERAGE LICENSE						$0

				NEWLY ISSUED BUSINESS LICENSE						$0

				NPDES FEES						$0

				SOIL EROSION PLAN REVIEW FEES						$0

				RAILROAD EQUIPMENT TAX						$0

				MAGISTRATE COURT FINES & FEES						$0

				INTEREST						$0

				INSURANCE RECOVERY						$0

				CAPITAL LEASE COSTS						$0

				Total Revenue		$0		$0		$2,526,996

				Expenditures		2025		2026		Change

						Revised Budget		Proposed Budget		Inc/(Dec)

				DEVELOPMENT SVCS CENTER						$0

				GIS/MAPPING						$0

				RENTAL PROPERTIES						$0

				MAGISTRATE COURT						$0

				ANIMAL CONTROL						$0

				STORMWATER MGT ENGINEERING						$0

				ENGINEERING						$0

				TRANSPORTATION ENGINEERING						$0

				RECYCLING						$0

				BLALOCK LANDFILL CLOSURE						$0

				CONSERVATION ADMINISTRATION						$0

				FOREST RESOURCES CONS						$0

				BUILDING INSPECTIONS						$0

				PLANNING AND ZONING						$0

				CODE ENFORCEMENT						$0

				Total Expenditures		$0		$0		$0
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		Tax Bill Exmple

		2025 Property Fair Market		$487,500

		M&O Exemption		$5,000

		2024 - County Portion Only		2025  Assessed Value		2024 Rates		2025 Tax Bill at 2024 Rates		2025 Approved Rates		2024 Tax Bill At 2024 Approved  Rates

		General Fund		$190,000				$0.00				$0.00

		Fire Fund		$195,000				$0.00				$0.00

		Parks Bond		$195,000				$0.00				$0.00

		Total County Taxes Assessed				0.000		$0.00		0.000		$0.00









										County		County & School Tax

								Dollar		Percentage		Percentage of

		Summary of Total Tax Bill		2024		2025		Change		Change		Total Bill

		General Fund		$0.00		$0.00		$0.00		ERROR:#DIV/0!		0.0%

		Fire Fund		$0.00		$0.00		$0.00		ERROR:#DIV/0!		0.0%

		Parks Bond		$0.00		$0.00		$0.00		ERROR:#DIV/0!		0.0%

		Total County Portion		$0.00		$0.00		$0.00		ERROR:#DIV/0!		0.0%



		School Operations		$3,174.85		$3,174.85		$0.00				91.6%

		School Bond		$289.50		$289.50		$0.00				8.4%

		Total County Schools		$3,464.35		$3,464.35		$0.00				100.0%



		Total Tax Bill		$3,464.35		$3,464.35		$0.00				100.0%
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		General Fund Projected Budget

		Property Tax Dollar Spend by Function

				Dept %		Tax Dollars

		Function		Of Total		Go To:

		Public Safety				$   530.08

		Judicial				$   200.92

		General Administration				$   149.47

		Public Works				$   31.34

		Housing and Development				$   4.69

		Culture and Recreation				$   43.63

		Health and Welfare				$   18.94

		Total General Fund		0%		$   979.07
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		Public 		Judicial		General		Public		Culture and Recreations		Health & 		Housing and 

		Safety				 Administration		 Works				Welfare		Development

		Sheriff		Judicial Services		Information Technology		Public Works		Library		Northwest Health District		Economic Development 

		EMS		DUI Court		Tax Assessor				Parks		Community Services

		Animal Shelter		Grant Match- Judicial		Tax Commissioner				Historical Society		Transportation

		Cherokee Probation		Victim Witness		Facilities Management				Woodstock Arts		County Extension Services

		EMA				Elections						DFACS

		Coroner				Finance						Must Homeless Vet/Children

		Radio Communications				County Manager						Children & Youth Services

						Human Resources						Cherokee Day Training Ctr

						Purchasing						Senior Services

						County Attorney						Environmental Health

						Board of Commissioners

						General Administration

						General Services

						Communications

						County Clerk

						Risk Management

						Capital Projects
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		Fire Fund						FY25 Budget vs

								FY26Budget

				 2025 Budget		 2026 Budget 		 Change Inc/(Dec)

		 Property Taxes 						$0

		Motor Vehicle						$0

		 Other Taxes 						$0

		 Intergovernmental 						$0

		 Charges for Services 						$0

		Investment Revenue						$0

		Contributions						$0

		 Miscellaneous Revenue 						$0

		 Use/(Save) of Reserves 						$0

		Total Funding Sources		$0		$0		$0
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		Fire Fund						FY25 Budget vs

								FY26Budget

				 2025 Forecast		 2026 Budget 		 Change Inc/(Dec)

		 Property Taxes 						$0

		Motor Vehicle						$0

		 Other Taxes 						$0

		 Intergovernmental 						$0

		 Charges for Services 						$0

		Investment Revenue						$0

		Contributions						$0

		 Miscellaneous Revenue 						$0

		Other Financeing Souces						$0

		 Use/(Save) of Reserves 						$0

		Total Funding Sources		$0		$0		$0



		USE OF RESERVES FOR 2024 USES RUN RATE COLUMNS FROM CRYSTAL REPORT
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		Fund Balance Analysis

		Fire Fund

		FY2025		Budget		Forecast		Variance

		Revenue						$0

		Expenditures						$0

		Use of Fund Balance		$0		$0		$0

		Beginning Fund Balance

		Ending Fund Balance		$0		$0

		FY2025 Budgeted Use of Fund Balance

		FY2025 Ending Fund Balance				$0

		FORECAST FOR 2024 USES RUN RATE COLUMNS FROM CRYSTAL REPORT
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2018 SPLOST Recap

		SHERIFF								Spend to date				Budget 								Remaining		Encumbered		Rem after Enc

				Jail Expansion/Improvements						$   22,232,270				Original		$   23,000,000		$   1		$   4,353		$   767,730

				187 LE vehicles						$   8,500,072				Original		$   4,000,000		$   2		$   4,354

				Shooting House/Pavillon						$   496,100				Excess		$   12,790,862		$   4		$   4,357

				Other Misc Equipment						$   263,458				Other Rev		$   40,372		$   5		$   4,358

				New Precinct/K9 Training/Coroner						$   6,571,605								$   3		$   4,356

				Mobile Data Terminals						$   1,000,000								$   7		$   4,452

								Totals		$   39,063,505						$   39,831,234		$   8		$   4,453		$   767,730		$   574,400		$   193,330		Generator replacement at ADC

		MARSHALL																$   9		$   4,454

				22 Vehicles						$   995,261				Original		$   1,000,000		$   10		$   4,455		$   4,739

																		$   11		$   4,456

																		$   12		$   4,457

																		$   13		$   4,458

		FIRE																$   14		$   4,466

				Remodel FS#18						$   1,192,452				Original		$   21,140,000		$   15		$   4,470

				Training Center Expansion						$   1,751,202				Excess		$   6,651,198		$   16		$   4,557

				Replacement FS#13-Sutalee						$   6,261,313				Land Sale		$   184,675		$   17		$   4,558

				Land Purchase -New EMS #30						$   785,538				Impact Fee Transfer		$   2,851,000		$   18		$   4,580

				New Station FS#13- Yellow Creek						$   6,188,342								$   19		$   4,581

				Remodel/Imp  FS#5/17/29/20						$   1,167,888								$   20		$   4,598

				Expansion FS#32- Sugar Pike						$   2,118,564								$   21		$   4,599

				Turnout Gear/ HVAC Repl						$   1,305,773								$   22		$   4,600

				10 Fire engines						$   5,085,908								$   23		$   4,601

				4 Ambluances/ 28 Support Vehicles						$   2,875,210								$   24		$   4,602

										$   28,732,191						$   30,826,873						$   2,094,682		Encumbered/Allocated to projects

																		$   25		$   4,603

		HISTORICAL SOCIETY																$   26		$   4,604

				New Building						$   500,000				Excess		$   500,000		$   27		$   4,605

																		$   28		$   4,606

		ECONOMIC DEVELOPMENT																$   29		$   4,607

				Land						$   8,638,491				Original		$   8,000,000		$   30		$   4,608

														Excess		$   638,491		$   31		$   4,609

										$   8,638,491				$   - 0		$   8,638,491		$   61		$   9,217

		SENIOR CENTER																$   32		$   4,610

				Bus						$   148,588				Excess		$   225,000		$   33		$   4,611		$   76,412		Plan to use remaining for Bus cover

																		$   34		$   4,612

		TAX COMMISSIONER																$   35		$   4,613

				Building/Land						$   377,173				Excess		$   800,000		$   36		$   4,614		$   422,827

																		$   37		$   4,615		$   - 0

		IT 																$   38		$   4,616

				Security Upgrades						$   1,001,781				Excess		$   1,035,000		$   39		$   4,617		$   33,219		Allocated/Encumbered for specific projects

																		$   40		$   4,618

		AIRPORT																$   41		$   4,619

				Expansion						$   759,354				Original		$   6,000,000		$   42		$   4,620		$   5,240,646

																		$   43		$   4,621

																		$   44		$   4,622

		CATS																$   45		$   4,623

				Match for new buses						$   79,152				Original		$   500,000		$   46		$   4,624		$   420,848		New building/match for new buses

																		$   47		$   4,625

		RECREATION																$   48		$   4,626

				20 New/Replacement Vehicles						$   692,281				Original		$   2,800,000		$   49		$   4,627

				HF Gym Renovations						$   1,826,065				Excess		$   21,324,448		$   50		$   4,628

				Eqipment- Mowers, etc						$   146,020				Land Sale		$   1,897,250		$   51		$   4,629

				Buzz Recreation Center						$   4,684,474				Ball Ground		$   6,000		$   52		$   4,630

				Haygood Property						$   409,353								$   53		$   4,631

				River roject-2015 BG Rd Property						$   744,530								$   54		$   4,632

				Haley Farms Property						$   3,294,945								$   55		$   4,633

				Cochran Property						$   4,335,814								$   56		$   4,634

				Milford Property						$   2,270,606								$   57		$   4,635

				Tippens/Hunt Rd Property						$   641,889								$   58		$   4,636

				Existing Park Renovations						$   944,135								$   59		$   4,637

				Mauldin Walking Trail						$   446,961								$   60		$   4,638

				SW/NE/Yellow Creek/Long Swamp Plans						$   512,455								$   61		$   4,639

				Aquatic Center Renov/Repairs						$   893,587								$   62		$   4,640

										$   21,843,115						$   26,027,698		$   63		$   4,641		$   4,184,583		Allocated/Encumbered for specific projects

																		$   64		$   4,642

		PUBLIC WORKS																$   65		$   4,643

				LMIG						$   26,454,243				Original		$   88,500,000		$   66		$   4,644

				SW Improvements						$   4,219,672				Fleet		$   (150,000)		$   67		$   4,645

				R & B Patching/Overlay						$   9,561,711				Excess		$   7,000,000		$   68		$   4,652

				R & B Resurfacing						$   11,824,917				Other Rev		$   27,972,508		$   69		$   4,653

				PW Facility						$   3,860,361								$   70		$   4,654

				Hames Road						$   5,693,443								$   71		$   4,655

				SR 140 @ Batesville/Hickory						$   3,013,932								$   72		$   4,656

				E Cherokee @ SR 140						$   4,754,084								$   73		$   4,657

				Union Hill @ L Union Hill						$   2,445,631								$   74		$   4,658

				Bells Ferry ROW						$   2,584,936								$   75		$   4,690

				Earney Rd						$   2,606,991								$   76		$   4,692

				Rhine Rd						$   3,103,701								$   77		$   4,693

				Other Misc Projects						$   50,031,366								$   78		$   4,694

										$   130,154,988						$   123,322,508		$   79		$   4,695		$   (6,832,480)

																		$   80		$   4,696

		CHARLIE FERGUSON COMMUNITY CENTER																$   81		$   4,697

				Building Land						$   768,770				Excess		$   775,000		$   82		$   4,698		$   6,230		Pay for sign

																		$   83		$   4,699

																		$   84		$   4,700

		E-911																$   85		$   4,701

				Motorola Projects						$   13,897,435				Original		$   9,606,500		$   86		$   4,702

														Excess		$   1,168,303		$   87		$   4,703

														Cities payments		$   3,272,632		$   88		$   4,704

										$   13,897,435						$   14,047,435		$   89		$   4,714		$   150,000		Encumbered 

																		$   90		$   4,768

																		$   95		$   4,773

		JUSTICE CENTER EXPANSION																$   96		$   4,774

				Clerk of Court Case Mgmt						$   429,209				Original		$   17,500,000		$   97		$   4,775

				Existing Courthouse Renov						$   308,104								$   98		$   4,777

				Justice Ctr Expansion						$   1,298,220								$   99		$   4,778

										$   2,035,533						$   17,500,000						$   15,464,467

		GENERAL FACILITIES

				2 Vehicles						$   73,669				Excess		$   1,000,000

				Equip						$   114,066

				Repairs- HVAC, paving, renov						$   444,559

										$   632,294						$   1,000,000						$   367,706		$   137,980		$   229,726

																		$   100		$   4,795

														Original		$   182,046,500		$   101		$   5,047

														Excess		$   53,908,303		$   102		$   5,048

														Other Revenue 		$   36,999,437		$   103		$   5,049

																		$   104		$   5,050

																		$   105		$   5,054

																		$   106		$   5,055

																		$   107		$   5,056

																		$   108		$   5,058

																		$   109		$   5,059

																		$   110		$   5,060

																		$   111		$   5,061

																		$   112		$   5,062

																		$   113		$   5,063

																		$   114		$   5,064

																		$   115		$   5,065

																		$   116		$   5,066

																		$   117		$   5,067

																		$   118		$   5,068

																		$   119		$   5,069

																		$   120		$   5,070

																		$   121		$   5,122

																		$   122		$   5,123

																		$   123		$   5,124

																		$   124		$   5,125

																		$   125		$   5,151

																		$   126		$   5,152

																		$   127		$   5,153

																		$   128		$   5,154

																		$   129		$   5,155

																		$   130		$   5,156

																		$   131		$   5,157

																		$   132		$   5,159

																		$   133		$   5,160

																		$   134		$   5,161

																		$   135		$   5,162

																		$   136		$   5,166

																		$   137		$   5,167

																		$   138		$   5,168

																		$   139		$   5,169

																		$   140		$   5,170

																		$   141		$   5,171

																		$   142		$   5,172

																		$   143		$   5,173

																		$   144		$   5,174

																		$   145		$   5,175

																		$   146		$   5,176

																		$   147		$   5,177

																		$   148		$   5,180

																		$   149		$   5,181

																		$   150		$   5,184

																		$   151		$   5,185

																		$   152		$   5,194

																		$   153		$   5,195

																		$   154		$   5,196

																		$   155		$   5,197

																		$   156		$   5,198

																		$   157		$   5,199

																		$   158		$   5,200

																		$   159		$   5,201

																		$   160		$   5,221

																		$   161		$   5,244

																		$   162		$   5,245

																		$   163		$   5,286

																		$   164		$   5,287

																		$   165		$   5,288

																		$   166		$   5,289

																		$   167		$   5,290

																		$   168		$   5,291

																		$   169		$   5,292

																		$   170		$   5,293

																		$   17

																		$   187		$   8,500,072				$   45,455





SPLOST 2018 Receipts

				2018		2019		2020		2021		2022		2023		2024		Total

		OCT				$3,101,224		$3,644,224		$4,006,954		$4,664,187		$5,203,307		$5,267,262

		NOV				$3,621,148		$3,680,899		$4,485,634		$4,799,648		$5,335,058		$5,644,764

		*DEC				$3,493,054		$3,758,270		$4,413,138		$5,227,214		$5,431,698		$5,620,707

		JAN				$4,140,065		$4,478,355		$5,250,552		$5,940,408		$6,610,549		$6,708,695						$65,591,976		2023 Receipts

		FEB				$3,272,362		$3,471,614		$4,113,997		$4,605,724		$4,865,778		$5,094,619

		MAR				$3,130,550		$3,277,908		$3,867,825		$4,639,755		$4,708,288		$5,303,280

		APR				$3,537,710		$3,501,383		$4,649,900		$5,292,442		$5,413,999		$5,496,018

		MAY				$3,711,123		$3,603,816		$4,649,878		$5,232,056		$5,310,011		$5,464,731

		JUN				$3,793,025		$4,024,719		$4,742,059		$5,415,770		$5,487,119		$5,802,355

		JUL				$3,614,207		$4,119,626		$4,912,086		$5,475,015		$5,472,094		$5,601,932

		AUG		$3,473,050		$3,863,533		$3,909,356		$4,923,717		$5,435,406		$5,863,247

		SEP		$3,372,907		$3,753,062		$6,087,689		$4,721,310		$5,263,278		$5,328,159



		Total		$6,845,957		$43,031,063		$47,557,858		$54,737,050		$61,990,902		$65,029,306		$56,004,363		$335,196,498

		12 Months				$42,260,425		$45,177,408		$55,089,067		$60,937,245		$64,536,585		$67,195,768		$335,196,498

								6.9%		21.9%		10.6%		5.9%		4.1%		9.9%





				Original		Excess		Total		Original		Excess		Total

				Budget		Receipts		Receipts		Budget		Receipts		Receipts		IGA

		Tier 1 Jail		$23,000,000		$0		$23,000,000



		County		$159,046,500		$59,384,584		$218,431,084		69.32%		71.76%		69.97%		69.99%

		Cities		$70,397,441		$23,367,973		$93,765,414		30.68%		28.24%		30.03%		30.01%

		Total		$252,443,941		$82,752,557		$335,196,498







																JE %

		Ball Ground		$2,966,508		$1,060,827		$4,027,335								1.29%

		Canton		$24,613,045		$8,011,489		$32,624,534								10.45%

		Holly Springs		$10,358,588		$3,565,376		$13,923,964								4.46%

		Mountain Park		$25,000		$81,465		$106,465								0.11%		 S/B 0.011%

		Nelson		$1,034,829		$370,055		$1,404,884								0.45%

		Waleska		$2,507,581		$926,580		$3,434,161								1.10%

		Woodstock		$28,891,890		$9,352,181		$38,244,071								12.25%

		Total		$70,397,441		$23,367,973		$93,765,414								30.11%

























														Original		Excess		Total

		Level One		Jail		$23,000,000								Budget		Receipts		Receipts

				County Projects		$159,046,500						Ball Ground		$2,966,508		$1,060,827		$4,027,335

				Total County Projects				$182,046,500				Canton		$24,613,045		$8,011,489		$32,624,534

												Holly Springs		$10,358,588		$3,565,376		$13,923,964

												Mountain Park		$25,000		$81,465		$106,465

				Cities				$70,397,441				Nelson		$1,034,829		$370,055		$1,404,884

				Total Original SPLSOT		$182,046,500		$252,443,941				Waleska		$2,507,581		$926,580		$3,434,161

												Woodstock		$28,891,890		$9,352,181		$38,244,071

												Total		$70,397,441		$23,367,973		$93,765,414





















				Budgeted		Excess		Actual		Total

				SPLOST		SPLOST		Revenue		Actual		IGA				$1,060,827

		Tier 1 Courthouse		$23,000,000				$23,000,000								$8,011,489

		County		$159,046,500		$59,384,584		$218,431,084		69.97%		69.99%				$3,565,376

		Cities		$70,397,441		$23,367,973		$93,765,414		30.03%		30.01%				$13,898,964

				$252,443,941		$82,752,557		$335,196,498		100.00%		100.00%				$370,055

																$926,580

		County		69.32%		71.76%										$9,352,181

		Cities		30.68%		28.24%











																												Original Budget		$252,443,941

																												Actual Receipts		$335,196,498

		Interest		$2,108,137																								Excess over Budget		$82,752,557

		Est Interest		$100,000









				Budgeted		Actual

				SPLOST		Revenue

		Tier 1 Courthouse		$23,000,000		$23,000,000

		County		$159,046,500		$218,431,084

		Cities		$70,397,441		$93,765,414



SPLOST 2018 Revenue



Budgeted	SPLOST	Tier 1 Courthouse	County	Cities	23000000	159046500	70397441	Actual	Revenue	Tier 1 Courthouse	County	Cities	23000000	218431084	93765414	











SPLOST 2018 Planned Spending

						Remaining		Encumbered		Unallocated				2024		2025		2026		2027		Total

				Justice Center		$20,938,242		$198,495		$20,739,747				$198,495		$3,000,000		$15,000,000		$2,739,747		$20,938,242		$0

				Airport		$5,240,646				$5,240,646				$1,730,792		$1,000,000		$1,000,000		$1,509,854		$5,240,646		$0

				Fire/Ems		$4,319,373		$1,176,023		$3,143,350				$1,176,023		$3,143,350						$4,319,373		$0

				Parks		$4,184,583		$1,594,336		$2,590,247				$1,594,336		$2,590,247						$4,184,583		$0

				Tax Comm		$422,827				$422,827				$0		$422,827						$422,827		$0

				CATS		$420,848		$90,676		$330,172				$90,676		$330,172						$420,848		$0

				General Facilities		$367,706		$137,980		$229,726				$137,980		$229,726						$367,706		$0

				Tier 1 Project - Jail expansion		$767,730		$574,400		$193,330				$574,400		$193,330						$767,730		$0

				Senior Center -BUS		$66,115				$66,115				$0		$66,115						$66,115		$0

				IT		$33,219		$27,253		$5,966				$27,253		$5,966						$33,219		$0

				Marshall		$4,739				$4,739				$0		$4,739						$4,739		$0

				Total		$36,766,028		$3,799,163		$32,966,865				$5,529,955		$10,986,472		$16,000,000		$4,249,601		$36,766,028
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‘The Douglas County Board of Commissioners has tentatively adopted a 2024 millage rate which
require an increase in property taxes by 1.92 percent

All concerned citizens are invited and may speak at the public hearing on Tuesday, August 20,
2024 at 10:00 a.m. regarding this tax increase to be held in Citizens Hall at the Douglas County
Courthouse at 8700 Hospital Drive, Douglasville, GA 30134,

‘Times and places of additional public hearings on this tax increase will be held Tuesday, August
20,2024, at 6:00 p.m. and Tuesday, August 27, 2024, at 10:00 a.m. to be held in Citizens Hall
at the Douglas County Courthouse at 8700 Hospital Drive, Douglasville, GA 30134,

‘This tentative tax increase will result in the millage rate remaining the same at 12.313 mills, an
increase of 0.232 mills. Without this tentative tax increase, the millage rate will be no more than
12.081 mills. The proposed tax increase for a home with a fair market value of $250,000 is
approximately $22 and the proposed tax increase for non-homestead property with a fair market
value of $250,000 is approximately $23.
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by Bob Pepalis
August 21,2024 | 4:58 pm

The Fulton County Commission approved the staff’s proposed millage rate of 8.87
mills at its Wednesday meeting after a two week delay.
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General Fund Major Operating Increases

14

Department
FY2026 
Budget

Increase/
(Decrease)

Sheriff $73,666,179 $4,170,586 
Judicial Services $33,652,579 $1,583,715 
Interfund Transfers $16,471,761 $1,184,073 
Library $4,019,126 $318,592 
Facilities Management $3,559,635 $173,060 
Tax Commissioner $3,292,425 $159,805 
IT $5,189,516 $159,011 
Planning & Zoning $1,890,320 $143,062 
Elections $2,459,595 $130,994 
County Probation $1,751,493 $130,199 
Total Top 10 Departments $145,952,629 $8,153,097 

FY2026
 Budget

Increase/
(Decrease)

Top 10 
Departments

$145,952,629 $8,153,097

All Other 
Departments

$30,609,379 $1,047,027

Total
 General Fund $175,562,008 $9,200,125

 The top 10 Departments make up 89%
    of the FY2026 Budget Increase



Interfund Transfers

15

Budget 
2025

Budget 
2026 $ Change % Change

EMS $9,360,956 $10,085,473 $724,517 8%

E911 $225,000 $225,000 $0 0%

Parks $3,280,002 $3,471,418 $191,416 6%

Transportation $683,868 $798,101 $114,233 17%

Senior Services $1,360,025 $1,450,299 $90,274 7%

Victim Witness $42,890 $45,886 $2,996 7%

DUI Court $151,675 $161,069 $9,394 6%

Grant Match $183,272 $234,515 $51,243 28%
Total $15,287,688 $16,471,761 $1,184,073 8%



Fire Fund Highlights

Budget Analysis                       
($mi l l ions)
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Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $56.69 $59.35 
2025 vs 2026 
Increase $ $2.66 
2025 vs 2026 
Increase % 4.68%

Fund Balance
2024 ACTUAL ENDING $10.62 

2025 ESTIMATED ENDING $10.91 

2026 BUDGETED ENDING $10.11 

FY2026 Months of Fund Balance 2.0 

Total Personnel $1.75 
Operating $0.59 
Capital $0.17 
Debt Service $0.00 
Payments to Other Agencies $0.00 
Allocated Costs $0.13 
Transfers to Other funds $0.01 

Total $2.66 

Significant Drivers                       
($mi l l ions)



EMS Fund Highlights

17

Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $22.22 $24.42 
2025 vs 2026 
Increase $ $2.20 
2025 vs 2026 
Increase % 9.92%

Fund Balance
2024  ACTUAL ENDING $2.59 

2025 ESTIMATED ENDING $3.23 

2026 BUDGETED ENDING $1.69 

Budget Analysis                       
($mi l l ions)

Total Personnel $0.49 
Operating $0.03 
Capital $0.06 
Bad Debt Expense $1.44 
Depreciation $0.15 
Payments to Other Agencies $0.00 
Allocated Costs $0.03 
Transfers to Other funds $0.00 

Total $2.20 

Significant Drivers                       
($mi l l ions)



E911 Fund Highlights

Budget Analysis                       
($mi l l ions)
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Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $7.72 $7.76 
2025 vs 2026 
Increase $ $0.04 
2025 vs 2026 
Increase % 0.56%

Fund Balance
2024 ACTUAL ENDING $3.52 

2025 ESTIMATED ENDING $2.66 

2026 BUDGETED ENDING $1.29 

Total Personnel $0.18 
Operating $0.01 
Capital ($0.23)
Debt Service $0.00 
Payments to Other Agencies $0.00 
Allocated Costs $0.08 
Transfers to Other funds $0.00 

Total $0.04 

Significant Drivers                       
($mi l l ions)



Parks & Recreation Fund Highlights

Budget Analysis                       
($mi l l ions)
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Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $9.47 $9.82 
2025 vs 2026 
Increase $ $0.35 
2025 vs 2026 
Increase % 3.69%

Fund Balance
2024 ACTUAL ENDING $1.05 

2025 ESTIMATED ENDING $3.70 

2026 BUDGETED ENDING $3.70 

Significant Drivers                       
($mi l l ions)

Total Personnel $0.17 
Operating $0.20 
Capital $0.00 
Debt Service $0.00 
Payments to Other Agencies $0.00 
Allocated Costs ($0.02)
Transfers to Other funds $0.00 

Total $0.35 



Senior Services Fund Highlights

Budget Analysis                       
($mi l l ions)
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Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $2.90 $2.99 
2025 vs 2026 
Increase $ $0.09 
2025 vs 2026 
Increase % 3.01%

Fund Balance
2024 ACTUAL ENDING $0.11 

2025 ESTIMATED ENDING $0.01 

2026 BUDGETED ENDING $0.01 

Significant Drivers                       
($mi l l ions)

Total Personnel $0.06 
Operating $0.01 
Capital $0.00 
Debt Service $0.00 
Payments to Other Agencies $0.00 
Allocated Costs $0.02 
Transfers to Other funds $0.00 

Total $0.09 



Transportation Fund Highlights

Budget Analysis                       
($mi l l ions)
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Budget
FY2025

Budget
FY2026

Expenditures & 
Transfers $2.89 $5.98 
2025 vs 2026 
Increase $ $3.09 
2025 vs 2026 
Increase % 106.96%

Fund Balance
2024 ACTUAL ENDING $1.20 

2025 ESTIMATED ENDING $0.68 

2026 BUDGETED ENDING $0.68 

Significant Drivers                       
($mi l l ions)

Total Personnel $0.09 
Operating $0.04 
Capital $2.95 
Debt Service $0.00 
Payments to Other Agencies $0.00 
Allocated Costs $0.02 
Transfers to Other funds $0.00 

Total $3.09 



FY2026 Proposed Budget

REVENUES
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2025
 Budget

2026
Budget

Change 
Inc/(Dec)

Percentage 
Change

Property Taxes $86,774,740 $93,746,526 $6,971,786 8.03%

Motor Vehicle/TAVT $20,900,000 $21,300,000 $400,000 1.91%

Insurance Premium Tax $16,592,789 $17,000,000 $407,211 2.45%

Other Taxes $5,554,333 $5,736,528 $182,195 3.28% Intangibles/Real Estate +$200K, TV Franchise ($100K)

Licenses & Permits $4,120,000 $4,320,000 $200,000 4.85% Building Inspections +$125K

Intergovernmental $93,600 $88,600 ($5,000) -5.34% Range Revenue ($5K)

Charges for Services $14,403,111 $15,389,988 $986,877 6.85% Commissions on Taxes Collected +$1.1M, 

Fines & Forfeitures $5,342,424 $5,224,136 ($118,288) -2.21% State Court $100K, Speed Cameras ($250K)

Investment Revenue $4,900,000 $4,500,000 ($400,000) -8.16% Lower Fund balance and interest rates

Miscellaneous Revenue $1,133,360 $1,144,551 $11,191 0.99%

Contributions $0 $3,000 $3,000 

Insurance Recovery Rev $21,237 $0 ($21,237) -100.00%

Transfers $376,685 $376,276 ($409) -0.11%

Total Funding Sources $160,212,279 $168,829,605 $8,617,326 5.38%

FY2026 Budgeted General Fund Revenue



General Fund Departments by Area
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Public 
Safety Judicial

General
 Administration

Public
 Works

Culture and 
Recreations

Health & 
Welfare

Housing and 
Development

Sheriff Judicial Services Information Technology Public Works Library Northwest Health District Economic Development 
EMS DUI Court Tax Assessor Parks Community Services

Animal Shelter Grant Match- Judicial Tax Commissioner Historical Society Transportation

Cherokee 
Probation Victim Witness Facilities Management Woodstock Arts County Extension Services

EMA Elections DFACS
Coroner Finance Must Homeless Vet/Children

Radio 
Communications County Manager Children & Youth Services

Human Resources Cherokee Day Training Ctr
Purchasing Senior Services

County Attorney Environmental Health
Board of Commissioners
General Administration

Administrative Services
Communications

County Clerk
Risk Management

Capital Projects



General Fund FY2026 Projected
Property Tax Dollar Spend by Function
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Function Percentage
Public Safety 53.3%

Judicial 20.6%

General Administration 16.2%

Culture & Recreation 4.5%

Public Works 3.0%

Health & Welfare 2.0%

Housing & Development 0.4%



FY2026 Budget Key Dates
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 September 16 -  FY2026 Annual Budget Presentation - Public Hearing
 October 7 -        FY2026 Annual Budget Adoption
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